
4/17/2003

Vendor:
Region/Locality:

Period:

Task Locality %
Complete

Total
Hours

Hours
this period Comments

Installation Oversight 0.00 0.00
Acceptance Testing 0.50
Draft Phase-II Test Plan for PSAP Region 0.5
System Implementation Monitoring & Coordination 15.75 0.00
Map, CAD, GeoFile Assessment & Assistance 207.25 15.25
CAD/Mapping wireless interface issues-Conference calls; Prepare minutes; Hanover 10.50
CAD/Mapping wireless interface issues-Provide technical assistance. Hanover 2.00
Staff Meeting dicussion of wireless deployment issues. C-VA 0.25
Respond to email re Verizon lat/long question. Hanover 1.00
Mapping RFP Preparation - coordination Henrico 1.50
Project Reporting & Status Review 98.75 14.50
Prepare February Reports, report status to PSAP's Region 14.5
PSAP Strategic Planning 129.00 9.00
Mapping system status and integration with console Powhatan 5.5
Mapping issue regarding State Plane vs Lat/Long C-VA 2
Modify per requests; Coordinate approval; and provide final revisions to SOW for Map RFP Henrico 1.25
SOW review C-VA 0.25
CPE Assessment and Assistance 178.00 8.25
CAD Specialist review of CAD/Mapping & advise vendor Han 4.25
Research Plant ALI rebid issues for Phase-II C-VA 4
Cost Recovery, True Up Assistance 43.75 0.00
WSP/LEC Contact, Coordination, Assessment 128.00 13.50
Request WSP pilot test for CAD data confirmation Hanover 2
Confirm ALI format issues with Verizon C-VA 2
Clarify AT&T Wireless Phase-II delivery issues C-VA 2
Nextel Phase-2 Testing coordination. Powhatan 2
Sprint PCS advise re routing contacts C-VA 1.75
Advise CAD re Verizon ALI Format at WSB website vs download from Richmond Hanover 2.25
T-Mobile advise re contacts C-VA 1.5
Cutover Planning & Assistance 9 0.00
Training Assistance 21.50 0.00

831.00 61.00
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Issue Comments
Hanover CAD/Map ALI interface Pending
Tower sector information being received in ALI address field (CAS). Phase-II Deployments will be NCAS
Need Ph-II ALI Rebid & CAD/Mapping interface and data processing standards Issues vary with vendor.

Powhatan lacks mapping data, GIS personnel, standardized addressing. County BOS to vote on budget in April

Mapping data uses State Plane Lat/Long used by Orion

Actions Proposed to Resolve Issue
Vendor supplied with sample ALI data from

Establish operational standards with vendor 

Coordinate local and state GIS efforts.

WSB (Wireless Services Board) requests no action.

WSB to follow up

Issues of Importance
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